
NORTH METRO TELECOMMUNICATIONS COMMISSION MEETING 

June 17, 2026 
6:00 PM 

1301 81st Ave NE 
Spring Lake Park, MN 55432 

AGENDA 

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENTS
3. CHANGES TO THE AGENDA
4. CONSENT AGENDA

a. Approve minutes of regular meeting of March 18, 2026 - pages 2 - 5.
b. Accept minutes of Executive Committee meeting of June 3, 2026 – pages 6 - 8.
c. Accept minutes of Operations Committee meetings March – June 2026 pages 9 - 15.
d. Approve February – April 2026 financial reports and bill lists

5 REPORT OF THE CO-EXECUTIVE DIRECTORS 
a. Programming and Social Media Report - pages 16 - 17.
b. First Quarter Comcast Franchise and PEG Fee Reports page 18.
c. Cable Franchise Update – pages 19 - 20.
d. Broadband Franchising Update – pages 21 - 30.
e. Viewer Comments – page 31.

6 LEGAL COUNSEL REPORT 
7 OLD BUSINESS 

a. Strategic Plan Report pages 32 – 44.
b. 2027 NMTC Budget pages 45 - 53.

8 NEW BUSINESS 
a. Draft Sports Memo pages 54 - 55.
b. Staffing Adjustments page 56.

9 COMMUNITY CALENDAR 
a. Next Meeting Dates:

9.a.1 Operations Committee – June 30, 2026
9.a.2 Executive Committee – September 2, 2026
9.a.3 Cable Commission – September 16, 2026

10 ADJOURN 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 

UNAPPROVED MINUTES 

Regular Meeting – March 18, 2026 

CALL TO ORDER 

Chair Goodboe-Bisschoff called the regular meeting of the North Metro 
Telecommunications Commission Executive Committee to order at 6:06 p.m. 

ROLL CALL 

Directors Present:  Chris Massoglia; Blaine, Anita Rios; Centerville 
(Alternate), Nici Dorner; Circle Pines (Alternate), 
Andrew Hallberg; Ham Lake, Barbara Mahr; 
Lexington (Treasurer), Barbara Goodboe-Bisschoff; 
Spring Lake Park (Chair) 

Directors Absent: Nancy Golden; Centerville, Meagan Bachmayer; 
Circle Pines; Julia Nelson; Lino Lakes 

Others Present: Mike Bradley; Commission Attorney, Dan Buchholtz; 
Spring Lake Park City Administrator, Eric Houston; 
Co-Executive Director, Danika Peterson; Co-
Executive Director 

PUBLIC COMMENT 

There was no public comment. 

CHANGES TO THE AGENDA 

No changes were made to the agenda.  

CONSENT AGENDA 

The minutes of the June 18, 2025, regular meeting and the July 16, 2025, special 
meeting were approved.  The minutes of the March 4, 2026, Executive 
Committee meeting and the July 2025 – March 2026 Operations Committee 
meetings were accepted.  The May – December 2025 financial reports and bill 
lists were approved.   Motion for approval made by: C. Massoglia.  Second: 
A. Hallberg.  The motion was approved unanimously.
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REPORT OF CO-EXECUTIVE DIRECTORS 

E. Houston and D. Peterson reported on the following items:

• The NMTV Sports Department filmed a special episode of Sports Den in
commemoration of the Spring Lake Park Panthers’ perfect season and state title
win.

• The news department has been covering developments related to a potential
teachers strike in the Anoka-Hennepin School District.  The videos received
substantial engagement on social media.

• North Metro TV created several videos about the Centennial Fire District joining
the SBM Fire Department.

• TJ Tronson profiled outgoing Centerville Junior City Council Member Sophie
Wynn.

• Eric Nelson made a video about the Blaine High School Baseball team’s plans
for spring training in Florida.

• Eric Houston and Danika Peterson updated the Committee on North Metro TV
reaching nearly one million social media views in 2025.

• The Co-Executive Directors updated the Committee on the fourth quarter
franchise and PEG fees from Comcast.

• Positive viewer comments were discussed.

• C. Massoglia inquired about the decrease in 2025 Franchise and PEG fees and
whether that decrease had been anticipated in the station budget.  D. Peterson
explained that it had been anticipated and that the fees received were not
substantially less than what had been budgeted for.

• C. Massoglia also inquired about the status of broadband franchising, what
expenses the Commission was expected to incur in the process, and whether or
not those expenses had been budgeted for.  E. Houston gave the Commission
an update on attempts to franchise broadband providers across the seven cities
and discussed anticipated expenses, which were not expected to exceed
budgeted amounts.

• C. Massoglia stated that at a recent meeting the Blaine City Council authorized
the Commission to act as the city’s broadband franchise administrator.  C.
Massoglia asked if other member cities had made similar actions.  E. Houston
stated that at least Lino Lakes had also taken council action, but that the Co-
Executive Directors had received instructions from the remaining member city
managers and administrators to proceed under the auspices of the Joint Powers
Agreement.  C. Massoglia suggested the remaining member cities take offical
action to authorize the Commission.

REPORT OF LEGAL COUNSEL 

Commission Attorney M. Bradley reported on the following items: 

• franchise application fees which would help defer the costs of broadband
franchising

• the ongoing review of payments related to the Comcast Cable Franchise
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• a new state bill which would require the Minnesota High School League to
offer expanded event access to community television stations

• B. Mahr inquired if it would be appropriate to post to station
social media encouraging residents to call their legislators in
support of the bill.

• MACTA day at the capital

• M. Bradley’s presentations on broadband franchising and new Department
of Justice rules affecting community television stations at the Minnesota
City Attorneys Conference, ACM West, and eNATOA

OLD BUSINESS 

The was no Old Business. 

NEW BUSINESS 

• The Commission reviewed an amended draft of the updated NMTC
Employee Handbook.

MOTION: To adopt the Draft NMTV Employee Handbook as presented. Motion 
made by B. Mahr.  Second: C. Massoglia.  The motion was approved 
unanimously.   

• The Commission discussed whether or not to waive the statutory tor limits
for insurance purposes.

MOTION: To NOT WAIVE the monetary limits on municipal tort liability. Motion 
made by N. Dorner.  Second: A. Hallberg.  The motion was approved 
unanimously.   

• The Commission reaffirmed the NMTC Code of Conduct.

MOTION: To reaffirm the NMTC Code of Conduct as presented. Motion made 
by N. Dorner.  Second: B. Mahr.  The motion was approved unanimously.  

• The Commission considered nominees for the 2026 Executive Committee.
At the March 4 Executive Committee meeting, the current committee
nominated Barbara Mahr (Lexington) for Chair, Barbara Goodboe-
Bisschoff (Spring Lake Park) for Vice Chair, Chris Massoglia (Blaine) for
Treasurer, and Julia Nelson (Lino Lakes) for Secretary.  A. Hallberg
thanked those mentioned for their willingness to serve.

MOTION: To approve the slate of officers suggested by the Executive 
Committee. Motion made by N. Dorner.  Second: A. Hallberg.  The motion 
was approved unanimously.   
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• The Commission considered the 2026 Disbursement of Fees to Cities.

MOTION:  To approve the 2026 Disbursement of Fees to Cities as presented. 
Motion made by A. Rios.  Second: A. Hallberg.  The motion was approved 
unanimously.   

ADJOURN 

The meeting was adjourned at 6:42 p.m.  Motion for approval made by: C. 
Massoglia.  Second: N. Dorner.  The motion was approved unanimously. 

Julia Nelson; Secretary, NMTC 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 
EXECUTIVE COMMITTEE 

UNAPPROVED MINUTES 

Regular Meeting – June 3, 2026 

CALL TO ORDER 

Chair Mahr called the regular meeting of the North Metro Telecommunications 
Commission Executive Committee to order at 6:04 p.m.  

Directors Present:  Barbara Mahr; Lexington (Chair); Barbara Goodboe-
Bisschoff; Spring Lake Park (Vice Chair), Julia 
Nelson; Lino Lakes (Secretary)  

Directors Absent: Chris Massoglia; Blaine (Treasurer) 

Others Present: Eric Houston; Co-Executive Director 

APPROVAL OF MINUTES 

A motion to approve the March 4, 2026, Executive Committee meeting 
minutes was made by B. Goodboe-Bisschoff.  Second, J. Nelson.  Motion 
passed unanimously.  

REPORT OF CO-EXECUTIVE DIRECTORS 

E. Houston and D. Peterson reported on the following items:

• NMTV staff created several short videos profiling the Centennial Lakes Fire
Department joining with the SBM Fire Department and the Lexington Fire
Department entering into an interim fire service agreement with SBM.

• Danika Peterson teamed with the Blaine Police Department to create the first in a
series of videos highlighting the laws surrounding the use of e-motos and e-
bikes.

• Staff created several videos previewing Spring Lake Park’s annual Tower Days
celebrations.

• The NMTV News team spoke to Mayor Nancy Golden about Centerville’s push
for a revitalized downtown.

• NMTV staff continued to produce popular videos about the Thrive on 65 road
construction project.
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• The station home movie transfer service was very popular in April, serving local
citizens, the City of Blaine, and community stations QCTV, TrueLens, and CCX
Media.

• 154,924 people watched North Metro TV shortform content on social media in
April.  452,698 people have watched so far in 2026.

• The Committee discussed the first quarter Franchise and PEG Fee payments
from Comcast.

• E. Houston informed the Committee of some recent complaints by cable
customers, including Judy Turnquist who was concerned that she was unable to
watch city meetings on her TV.

• The group discussed damaged phone company pedestals and E. Houston
detailed efforts to get them repaired.

• E. Houston updated the Committee on Broadband Franchising efforts, including
Gateway Fiber’s ex parte filing with the FCC and the Commission’s response.  B.
Mahr asked what member cities could do to support future broadband franchising
legislation at the state and local level.  E. Houston detailed the Commission and
MACTA’s efforts in this regard as well as the strong stance and letters of support
provided by the member cities.

• E. Houston shared some viewer comments.

OLD BUSINESS 

• The Committee discussed the Strategic Plan report written by Dr. Craig Waldron
following the Commission’s April Strategic Planning meeting.

MOTION:  To recommend the Commission adopt the strategic plan report as presented. 
Motion made by B. Goodboe-Bisschoff.  Second: J. Nelson.  The motion was 
approved unanimously.   

• The committee considered the 2027 North Metro Telecommunications
Commission budget.

MOTION: To recommend the Commission approve the 2027 North Metro 
Telecommunications Commission budget as presented. Motion made by J. Nelson.  
Second: B. Goodboe-Bisschoff.  The motion was approved unanimously.   

NEW BUSINESS 

• The Committee discussed a draft memo detailing the results of the Strategic
Planning meeting, specifically reductions to staff and a decision to focus on city
meetings and city videos.

• E. Houston shared that the Operations Committee recommended replacing “Both
Co-Executive Directors are at your disposal to answer any questions or
concerns,” on the last page of the memo with, “Both Co-Executive Directors are
available to answer any questions or concerns,” and that a typo in E. Houston’s
email address be fixed.
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MOTION: To recommend the Commission approve the memo with the noted changes. 
Motion made by J. Nelson.  Second: B. Goodboe-Bisschoff.  The motion was 
approved unanimously.   

• The Committee considered the staff reductions discussed at the Strategic
Planning Meeting and stemming from decreased station revenue.

o The positions of Sports Director, Sports Producer, News Producer, and
Municipal Producer will be terminated, effective June 17, 2026.

o A new position, Production Manager, will be posted no later than June 22,
2026.

MOTION: To recommend the Commission approve the staffing adjustments as 
presented. Motion made by B. Goodboe-Bisschoff.  Second: J. Nelson.  The motion 
was approved unanimously.   

ADJOURN 

The meeting was adjourned at 6:58 p.m.  Motion for approval made by: B. 
Goodboe-Bisschoff.  Second: J. Nelson.  The motion was approved 
unanimously. 

Julia Nelson; Secretary, NMTC 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 
APPROVED OPERATIONS COMMITTEE MEETING NOTES 

Tuesday, March 3, 2026 

CALL TO ORDER 
The meeting began at 11:00 a.m. 

MEMBERS PRESENT 
K. Anderson, P. Antonen, D. Buchholtz, E. Thorvig, D. Webster

MEMBERS ABSENT 
B. Petracek, A. Lewis

OTHERS PRESENT 
E. Houston, D. Peterson

APPROVAL OF MEETING NOTES  
The meeting notes of January 6, 2026, were approved. 

MOTION:  To approve the January 6, 2026, meeting notes. Motion made by D. 
Buchholtz.  Second:  P. Antonen.  The motion was approved unanimously.  

EXECUTIVE DIRECTOR REPORT 

• North Metro TV created several videos about the Centennial Fire District joining
the SBM Fire Department.

• TJ Tronson profiled outgoing Centerville Junior City Council Member Sophie
Wynn.

• Eric Nelson made a video about the Blaine High School Baseball team’s plans
for spring training in Florida.

• Eric Houston and Danika Peterson updated the Committee on North Metro TV
reaching nearly one million social media views in 2025.

• D. Peterson updated the Committee on legislative matters that may affect the
Commission.

• E. Houston gave an update on broadband internet franchising.

• The Co-Executive Directors updated the Committee on the fourth quarter
franchise and PEG fees from Comcast.

• The Co-Executive Directors updated the Committee on the Commission’s current
franchise and PEG fee review.

• Positive viewer comments were discussed.

OLD BUSINESS 

• The Committee reviewed plans to hire Dr. Craig Waldron of the Waldron Group
to help in the creation of a 2026 strategic plan.  April 15 was discussed as a
possible date for a joint meeting of the Cable Commission and Operations
Committee.
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Operations Committee Meeting 
March 3, 2026 
Page 2 

NEW BUSINESS 

• The Committee discussed the 2026 disbursement of $100,000 in PEG fees to the
member cities.

MOTION: To recommend the Commission approve the 2026 Disbursement of Fees to 
Cities as presented, with the extra one cent to be distributed to the City of Blaine. 
Motion made by P. Antonen.  Second: D. Buchholtz.  The motion was approved 
unanimously.   

• The Committee discussed the 2027 NMTC budget.

• The Committee discussed the nominations to the 2026 NMTC Executive
Committee.

ADJOURNMENT 

The meeting was adjourned at 11:44 a.m.  Motion to adjourn made by: D. Buchholtz. 
Second: D. Webster.  The motion was approved unanimously. 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 
APPROVED OPERATIONS COMMITTEE MEETING NOTES 

Tuesday, March 31, 2026 

CALL TO ORDER 
The meeting began at 11:01 a.m. 

MEMBERS PRESENT 
P. Antonen, D. Buchholtz, A. Lewis (via Zoom, arrived at 11:04 a.m.), E. Thorvig, D.
Webster

MEMBERS ABSENT 
K. Anderson, B. Petracek

OTHERS PRESENT 
E. Houston

APPROVAL OF MEETING NOTES  
The meeting notes of March 3, 2026, were approved by consensus. 

EXECUTIVE DIRECTOR REPORT 

• The North Metro TV Sports and News Teams created several videos highlighting
the Blaine High School Basketball Boys and Girls teams’ section championship
runs.

• The News Department profiled Centerville’s push for a revitalized downtown.
• In February, NMTV social media channels received 125,154 views, a 513

percent increase over last February.
• The Committee discussed recent developments in broadband franchising.
• E. Houston presented the Committee with a sample Resolution that member

cities could choose to pass affirming the NMTC as each member city’s
franchising authority.

• E. Houston discussed recent station attempts to generate outside revenue.
• The Committee considered the 2027 NMTC budget and the upcoming strategic

plan meeting.

OLD BUSINESS 

There was no Old Business. 

NEW BUSINESS 

There was no New Business. 

ADJOURNMENT 

The meeting was adjourned at 11:46 a.m.  Motion to adjourn made by: E. Thorvig.  
Second: P. Antonen.  The motion was approved unanimously. 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 
APPROVED OPERATIONS COMMITTEE MEETING NOTES 

Tuesday, May 5, 2026 

CALL TO ORDER 
The meeting began at 11:03 a.m. 

MEMBERS PRESENT 
K. Anderson, P. Antonen, D. Buchholtz, A. Lewis, E. Thorvig, D. Webster

MEMBERS ABSENT 
B. Petracek

OTHERS PRESENT 
E. Houston, D. Peterson

APPROVAL OF MEETING NOTES  
The meeting notes of March 31, 2026, were approved. 

MOTION:  To approve the March 31, 2026, meeting notes. Motion made by E. 
Thorvig.  Second: D. Buchholtz.  The motion was approved unanimously.  

EXECUTIVE DIRECTOR REPORT 

• North Metro TV began covering the hotly anticipated Highway 65 project with two
stories.

• A story about Spring Lake Park’s decision to display the former Minnesota state
flag proved especially popular on social media with 41,000 views, 4,900
reactions, 287 shares, and 868 comments.

• April was a particularly busy month for NMTV’s home movie transfer service,
earning $2,800 in revenue and serving clients such as the City of Blaine,
Robbinsdale Public Schools, and community stations TrueLens, QCTV, and
CCX.

• 102,361 watched North Metro TV shortform videos on social media in march.
• The Co-Executive Directors presented the first quarter Franchise and PEG Fee

reports from Comcast.  PEG fees continued to decline, but Franchise Fees
actually saw a small increase.

• E. Houston updated the Committee on broadband franchising.
• D. Peterson informed the Committee of updated plans for ADA Accessibility

compliance following the DOJ’s decision to delay the implementation deadline.
• E. Houston shared positive comments from NMTV viewers.

OLD BUSINESS 

There was no Old Business.  

NEW BUSINESS 

• The Committee discussed the 2027 NMTC budget and recent strategic plan
meeting.
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Operations Committee Meeting 
March 5, 2026 
Page 2 

• The Committee agreed by consensus to a staff plan for all member city channels
to share a single CG for video content airing between scheduled programs.  This
change will provide substantial savings in the upcoming Master Control upgrade.

• The Committee recommended by consensus that the final workday for staff
affected by layoffs stemming from the strategic plan and budgetary
considerations be set at six weeks from notice of termination.

• The Committee requested the Co-Executive Directors draft a memo for City
Council Members detailing changes to sports coverage.

ADJOURNMENT 

The meeting was adjourned at 11:44 a.m.  Motion to adjourn made by: P. Antonen.  
Second: D. Buchholtz.  The motion was approved unanimously. 
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NORTH METRO TELECOMMUNICATIONS COMMISSION 
UNAPPROVED OPERATIONS COMMITTEE MEETING NOTES 

Tuesday, June 2, 2026 

CALL TO ORDER 
The meeting began at 11:04 a.m. 

MEMBERS PRESENT 
K. Anderson, P. Antonen, D. Buchholtz, A. Lewis (attended via Zoom)

MEMBERS ABSENT 
B. Petracek, E. Thorvig, D. Webster

OTHERS PRESENT 
E. Houston

APPROVAL OF MEETING NOTES  
The meeting notes of May 5, 2026, were approved. 

MOTION:  To approve the May 5, 2026, meeting notes. Motion made by D. Buchholtz.  
Second: P. Antonen.  The motion was approved unanimously.   

EXECUTIVE DIRECTOR REPORT 

• Staff created several vidoes previewing Spring Lake Park’s annual Tower Days
celebrations.

• Trevor Scholl taped a story detailing the Lexington Fire Department’s interim fire
service agreement with the SBM Fire Department.

• Eric Nelson put together a story on a special barge which treated Centerville
Lake with alum.

• 154,924 people watched North Metro TV shortform content on social media in
April.

• E. Houston informed the Committee of some recent cable customer complaints,
including Judy Turnquist who was concerned that she was unable to watch city
meetings on her TV.

• The group discussed damaged phone company pedestals and E. Houston
detailed efforts to get them repaired.

• E. Houston updated the Committee on Broadband Franchising efforts, including
Gateway Fiber’s ex parte filing with the FCC and the Commission’s response.

• E. Houston shared some viewer comments.

OLD BUSINESS 

• The Committee discussed the Strategic Plan report written by Dr. Craig Waldron
following the Commission’s April Strategic Planning meeting.

MOTION:  To recommend the Commission adopt the strategic plan report as presented. 
Motion made by D. Buchholtz.  Second: K. Anderson.  The motion was approved 
unanimously.   

• The committee considered the 2027 North Metro Telecommunications
Commission budget.
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Operations Committee Meeting 
June 2, 2026 
Page 2 

MOTION: To recommend the Commission approve the 2027 North Metro 
Telecommunications Commission budget as presented. Motion made by D. Buchholtz.  
Second: P. Antonen.  The motion was approved unanimously.   

NEW BUSINESS 

• The Committee discussed a draft memo detailing the results of the Strategic
Planning meeting, specifically reductions to staff and a decision to focus on city
meetings and city videos.

o E. Houston shared that a member of the Committee had suggested
replacing “Both Co-Executive Directors are at your disposal to answer
any questions or concerns,” on the last page of the memo with, “Both Co-
Executive Directors are available to answer any questions or concerns.”

o D. Buchholtz noted a typo in E. Houston’s email address.

MOTION: To recommend the Commission approve the memo with the noted changes. 
Motion made by D. Buchholtz.  Second: P. Antonen.  The motion was approved 
unanimously.   

• The Committee considered the staff reductions discussed at the Strategic
Planning Meeting and stemming from decreased station revenue.

o The positions of Sports Director, Sports Producer, News Producer, and
Municipal Producer will be terminated, effective June 17, 2026.

o A new position, Production Manager, will be posted no later than June 22,
2026.

MOTION: To recommend the Commission approve the staffing adjustments as 
presented. Motion made by P. Antonen.  Second: A. Lewis.  The motion was 
approved unanimously.   

ADJOURNMENT 

The meeting was adjourned at 11:40 a.m.  Motion to adjourn made by: P. Antonen.  
Second: D. Buchholtz.  The motion was approved unanimously. 

15



NORTH METRO TV MEMO 

TO: CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: PROGRAMMING AND SOCIAL MEDIA REPORT 

DATE: 6/11/2026 

Fighting Fires Together 
Over the last few months, NMTV has profiled some exciting changes for our member cities’ fire 
services.  The Centennial Fire Department officially joined with the SBM Fire Department in a 
move that is already proving beneficial to the member cities and their residents.  The NMTV 
News team created several videos, including a tour of a redesigned fire station and coverage of 
a special ceremony.  More recently, staff also produced a story on the Lexington Fire 
Department’s new interim fire service agreement with SBM.  Each of the involved departments 
cited rising costs and staffing hurdles as key reasons for the changes. 

E-moto Safety
North Metro TV has embarked on a partnership with the Blaine Police Department to produce a 
series of videos addressing community concerns about the proliferation of e-motos.  These 
vehicles differ from e-bikes by their greater power and throttle-based operation.  The BPD 
contacted NMTV after noticing area youths riding the vehicles unsafely, even providing the 
station with video footage.  The department recognizes that many riders and parents are 
unaware of the laws governing e-motos, which cannot be driven on sidewalks or trails and 
which require a license or permit to ride on the street.  NMTV and the BPD plan to release 
several videos over the summer to bring residents up to speed. 

Spring Lake Park Summer Preview 
Summer is fast approaching and the Spring Lake Park Parks and Recreation Department have 
months of fun on the schedule.  NMTV coordinated with Parks staff to create a series of videos 
highlighting all the events, including the city’s signature Tower Days.  New shortform videos 
highlighted the city’s tree sale and Tower Days schedule, while Parks employees Anne, Claire, 
and Patrice visited the studio to record a special half-hour summer preview.  All of these 
programs will air on North Metro TV and on the Spring Lake Park city channel. 

Downtown Centerville 
The NMTV News team spoke to Centerville Mayor Nancy Golden about the city’s push for a 
revitalized downtown.  Mayor Golden spoke about the city’s multiple open houses and local 
opinions that may change exactly where the center of Centerville is.  The City hopes to attract 
new businesses and restaurants in what it acknowledges will be a long process.  Centerville 
residents are definitely interested as the story amassed nearly 7,000 views on social media. 

Thrive on 65 
The start of the Highway 65 project, dubbed Thrive on 65, is underway and North Metro TV is 
already reporting on the highly anticipated project, adding several stories since April.  The 
stories, which covered tree removal, reduced project costs, open houses, and more, were 
among the station’s most popular videos, generating nearly 75,000 social media views.  NMTV 
looks forward to working closely with MnDOT to cover the project over the next five years. 
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Home Movie Transfer Service 
This past April was one of the best months ever for North Metro TV’s home movie transfer 
service.  Staff collected nearly $3,000, while transferring 100 video tapes, 50 film reels, and 800 
slides and photographs.  Clients included not just members of the public, but the City of Blaine, 
Robbinsdale Public Schools, and community stations TrueLens, QCTV, and CCX.  Over the 
past ten years, the service has generated nearly $150,000 in revenue for the station. 

Social Media 
154,924 people watched new North Metro TV shortform videos on social media in April, with 
another 100,000 in May.  These statistics continue the trend of significant social media views 
and represents a 700 percent increase over the roughly 20,000 people who watched NMTV 
videos in April of 2025.  So far, NMTV’s social media channels have received 970,000 views in 
2026. 
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NORTH METRO TV MEMO 

TO: CABLE COMMISSION AND OPERATIONS COMMITTEE 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: FIRST QUARTER COMCAST FRANCHISE AND PEG FEE REPORTS 

DATE: 4/30/2026 

The Commission has received the first quarter gross revenue, franchise, and PEG fee reports 
and payments from Comcast.  Comcast is required to provide these payments and reports 
within 30 days of the end of the quarter.  PEG fees continued to decline, but Franchise Fees 
actually saw a small increase. 
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NORTH METRO TV MEMO 

TO: OPERATIONS COMMITTEE/CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: CABLE FRANCHISE UPDATE 

DATE: 5/28/2026 

The Co-Executive Directors regularly administer the Comcast Cable Franchise through various 
activities, including review of Franchise and PEG fees, monitoring quality, and resolving 
customer complaints.  Here are just some of the issues dealt with this past month. 

Judy Turnquist of Blaine called to complain that she was unable to watch city council meetings 
on her television.  The sound and image appeared scrambled.  We reached out to Comcast on 
Ms. Turnquist’s behalf.  The cable company ultimately sent a technician to her house and 
replaced a faulty cable box, restoring service. 

The Co-Executive Directors have also been looking into a damaged pedestal in the City of 
Lexington reported by City Council Member and Cable Commission Chair Barbara Mahr.  After 
reaching out to Comcast, the cable company asked for help identifying the damaged pedestal.  
Commission staff went to the site and took several pictures. 

From the pictures, Comcast was able to identify the pedestal as belonging to the telephone 
company.  Commission staff was ultimately able to trace the pedestal to Century Link.  As there 
is no franchise administrator for Century Link, it took several attempts and hours of waiting on 
hold to find the correct phone number and reach a technician.  A ticket number was created and 
Century Link technicians were sent to look at the pedestal on May 14, 2026. 
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On May 20, Commission staff again visited the area to find that several flags had been placed 
around the pedestal, but the pedestal had not been repaired.  Staff contacted Century Link 
again and was informed that the ticket was marked as complete.  Staff informed Century Link 
that the work was not completed and a second ticket was created with a promise of a follow-up 
phone call.  The Co-Executive Directors will continue to monitor this repair, but are ultimately 
limited in what can be done due to the lack of franchise. 
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NORTH METRO TV MEMO 

TO: OPERATIONS COMMITTEE/CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: BROADBAND FRANCHISING UPDATE 

DATE: 5/28/2026 

Several months ago, the FCC filed a Notice of Inquiry entitled "Build America: Eliminating 
Barriers to Wireline Deployments."  Commission staff has been monitoring the NOI and keeping 
the Operations Committee and Executive Committee informed of any developments. 

In May, Gateway Fiber filed an ex parte letter with the FCC, in which it wrongfully blamed the 
City of Blaine, alongside several other Minnesota municipalities, for purported construction 
delays.  Commission Attorney Mike Bradley quickly filed a response, setting the record straight 
on numerous factual inaccuracies and fundamental legal errors contained in Gateway’s letter.  
Both the Gateway letter and the Commission’s response are provided on the following pages. 
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Danielle Burt 
Patricia Cave 
Loyaan Egal 
danielle.burt@morganlewis.com 
patricia.cave@morganlewis.com 
loyaan.egal@morganlewis.com 
 

Morgan, Lewis & Bockius LLP 

1111 Pennsylvania Avenue, NW 
Washington, DC  20004 +1.202.739.3000
United States +1.202.739.3001

 

May 7, 2026 

Via ECFS 

Marlene H. Dortch, Secretary 
Federal Communications Commission 
45 L Street, N.E. 
Washington, DC 20554 

Re: EX PARTE COMMUNICATION 

Build America: Eliminating Barriers to Wireline Deployments, WC Docket No. 25-
253 

Dear Ms. Dortch: 

Gateway Infrastructure, LLC d/b/a Gateway Fiber (“Gateway” or “Company”) supports the Federal 
Communications Commission’s (“Commission” or “FCC”) efforts to collect data in the above-
referenced proceeding and examine wireline deployment impediments, including state and local 
requirements that prohibit, or have the effect of prohibiting, the provision of wireline 
telecommunications services in violation of section 253 of the Communications Act of 1934, as 
amended (“Act”).1 Gateway submits this letter to the Commission to provide additional data for the 
record. 

Gateway is a provider of broadband internet access services (“BIAS”)2 based in Wright City, 
Missouri, and operating in five states including Minnesota. Gateway also has an application pending 
with the Minnesota Public Utilities Commission for authority as a local niche telecommunications 
services provider under state law.3 Gateway has been deploying its own fiber network in Minnesota 
since 2023 and currently provides BIAS to consumers in approximately 10 Minnesota cities, with 
plans to expand to several more Minnesota cities in 2026. Gateway’s deployment has introduced a 
fiber option for BIAS to more than 55,000 Minnesota customers that currently lack a fiber option or 
have only one fiber option.  

Through year-end 2025, Gateway constructed its fiber network in Minnesota by obtaining public 
rights-of-way use permits from applicable cities. More specifically, Gateway would complete 

1 47 U.S.C. § 253. 
2  See id. § 562(d)(1); 47 CFR § 8.1(b) (“A mass-market retail service by wire or radio that provides 
the capability to transmit data to and receive data from all or substantially all internet endpoints, 
including any capabilities that are incidental to and enable the operation of the communications service . . 
. .”). 
3 See MN PUC Docket No. 26-144. 
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applicable locality-by-locality permit forms, along with providing drawings of the proposed 
construction of its fiber network and paying applicable permit fees. In Gateway’s experience, 
obtaining multiple right-of-way permits using this process took between four to six weeks. Upon 
issuance of a permit, Gateway would construct its fiber network, and such construction typically 
occurred between April and September to avoid frozen ground.  

In 2026, Gateway has been unable to obtain permits for additional construction in Blaine, Brooklyn 
Park, Coon Rapids, and Maple Grove because those cities directed the Company to obtain a first-of-
its kind cable communications system franchise agreement through local cable commissions.4 At no 
time has Gateway communicated or put itself forward as a “cable operator” seeking to provide 
“cable service” over a “cable system” as those terms are defined in the Act, and the Commission’s 
rules and precedent.5 Gateway underscored to multiple Minnesota cities and local commissions that 
as a BIAS operator it could not comply since the state law6 requires franchises for all “cable 
communications systems” to adhere to the Commission’s technical standards for cable television 
systems and services under Subpart K, Part 76 of the Commission’s rules.7 The terms “broadband” 
or “internet” do not appear in the Minnesota state law, including in the subsequent 2004 and 2010 
amendments to sections 238.02 and 238.08,8 and none of the Minnesota cities have provided 
guidance to the public that the term “cable communications system” encompasses BIAS. Indeed, the 
lack of authority to require Minnesota local franchises for BIAS service is evidenced by the 
introduction of a proposed bill to provide such authority.9 

The applicable Minnesota cities and local commissions appear to be requiring a cable 
communications system franchise agreement of BIAS providers like Gateway – rather than utilizing 
the historic public rights-of-way use permits – to impose several onerous requirements. One such 
requirement would impose a 5% franchise fee on gross revenues including from BIAS even though 
the Minnesota cities acknowledge they cannot impose such a fee on “cable operators.” Pursuant to 
the FCC’s “Mixed-Use Rule,”10 a local franchising authority (“LFA”) cannot regulate any service (e.g., 
BIAS) that is unrelated to the provision of cable programming offered over the cable system of a 
cable operator. In promulgating the Mixed-Use Rule, the FCC specifically stated that “[b]ecause the 

4 Pursuant to Minn. Stat. § 238.08, Subd. 5, Minnesota municipalities may create a joint cable 
communications commission to which each member municipality may delegate authority to prepare, 
adopt, grant, administer, and enforce cable communications franchises and establish rates thereunder. 
5 47 U.S.C. § 522(5) and (6)(A), (B).  
6 See Minn. Stat. § 238.084, Subd. 1(q). 
7 See 47 CFR §§ 76.601-76.617. 
8  Minn. Stat. §§ 238.02, 238.08. Certain Minnesota cities and local commissions cited a 2003 
Minnesota Court of Appeals decision that found an open video system qualifies as a cable 
communications system. See WH Link LLC v. City of Otsego, 664 N.W.2d 390 (Minn. Ct. App. 2003). That 
decision, while inapposite, also occurred before the 2004 and 2010 amendments to the relevant 
Minnesota statutes and does not support an interpretation that the term cable communications system 
includes BIAS. 
9 See Equal Access to Broadband Act, S.F. 2045, 94th Leg., Reg. Sess. (Minn. 2025). 
10  47 CFR § 76.43. To be clear, Gateway is not operating, and has never operated, as a cable 
service operator providing “Mixed-Use” services; however, if it did, the specific BIAS services in question 
here would not be subject to a cable franchise requirement because they are not provisioned in 
connection with cable service over a cable system.  
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Commission has determined that [BIAS] is an ‘information service’ under section 3(24), we likewise 
find that section 624(b)(1) [codified at 47 U.S.C. § 544(b)(1)] precludes LFAs from regulating 
broadband internet access provided via the cable systems of incumbent cable operators that are not 
common carriers.”11 Other burdensome requirements include 100% build-out within city boundaries 
without exception, right for rate regulation by the city, continuity and uniformity of service without 
any exception, provision of public benefits to the city in addition to franchise fees, provision of a 
material performance bond and letter of credit, and stringent remedies for any non-compliance 
under the franchise agreement regardless of materiality of such non-compliance.  

Gateway has been unable to implement its 2026 fiber deployment plans in the above-named 
Minnesota cities because the Company has been unable to obtain any public rights-of-way use 
permits. The applicable Minnesota cities have been unwilling to issue permits while engaging in the 
process of attempting to compel the execution of some type of franchise agreement. As a result, 
more than 20,000 consumers will not obtain a choice in 2026 of an alternative BIAS provider via 
fiber.   

As indicated above, Gateway is providing this information to help the Commission evaluate state and 
local impediments to wireline deployment, including a legally novel requirement for BIAS providers 
to obtain a cable communications system franchise agreement in advance of building fiber network. 
Gateway is concurrently working to find a resolution with the Minnesota cities and reviewing 
potential avenues of formal relief, if needed.  

Please contact the undersigned if you have any questions. 

Respectfully submitted, 

/s/ Danielle Burt 

Danielle Burt 
Patricia Cave 
Loyaan Egal 

Counsel to Gateway Infrastructure, LLC d/b/a Gateway Fiber 

cc (via email):  Chris Surdo, Gateway 
Jason Johns, Gateway 
AJ Burton, Wireline Bureau 
Thomas Anderson, Wireline Bureau 
CJ Ferraro, Wireline Bureau 
Jodie May, Wireline Bureau 
Elizabth Drogula, Wireline Bureau 

11 In re Local Franchising Authorities’ Regulation of Cable Operators and Cable Television Services, 
Final Rule, 34 FCC Rcd 6844 para. 74 (2019). 
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NORTH METRO TV MEMO 

TO: CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON 

SUBJECT: VIEWER COMMENTS 

DATE: 5/28/2026 

Brian Fritz, commenting on a Facebook excerpt of a Blaine City Council Meeting celebrating 
local heroes: 

- “Love stories like this.”

Tracy Imsdahl, commenting on a video about the Bunker Hills and Rice Creek compost sites: 

- “Adorable!”

The Metro North Chamber of Commerce appreciated our video on their annual Excellence in 
Business Awards: 

- “Thank you for highlighting this and showing off all the great businesses in our
community!”
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NORTH METRO TV MEMO 

TO: OPERATIONS COMMITTEE/CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: STRATEGIC PLAN REPORT 

DATE: 6/11/2026 

In April, members of the North Metro Telecommunications Commission, the Operations 
Committee, and Commission staff met at Spring Lake Park City Hall to discuss a strategic plan. 
The meeting was extremely productive and created a clear road map for the future of North 
Metro TV.  Dr. Craig Waldron, who conducted the meeting, provided a report on the 
Commission’s decisions.  

The Operations Committee and Executive Committee both recommended adopting the strategic 
plan report as presented 

RECOMMENDED MOTION: To adopt the strategic plan report as presented. 
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​NORTH​​METRO​​TV​
​STRATEGIC​​PLANNING​

​April​​2026​

​Preface​

​The​​Waldron​​Company​​was​​hired​​by​​North​​Metro​​TV​​to​​conduct​​a​​strategic​​planning​​process.​

​The​​consultant,​​Dr.​​Craig​​Waldron​​of​​the​​Waldron​​Company,​​had​​the​​opportunity​​to​​have​​a​

​preliminary​​discussion​​with​​the​​two​​co-directors​​as​​well​​as​​two​​of​​the​​city​​managers​​to​​discuss​​the​

​process​​and​​any​​other​​preparatory​​items.​​Waldron​​pointed​​out​​that​​strategic​​planning​​is​​a​​very​

​important​​process​​and​​it​​is​​extremely​​positive​​to​​be​​moving​​forward​​with​​a​​well​​thoughtout​

​strategic​​planning​​process.​

​Participants​

​Blaine​
​Chris​​Massoglia​​(arrived​​at​​4:30​​pm)​​–​​City​​Council​​Member​
​Tom​​Newland​​(4:00​​–​​4:30​​pm)​​–​​City​​Council​​Member​
​Erik​​Thorvig​​–​​City​​Manager​

​Centerville​
​Nancy​​Golden​​(arrived​​at​​5:00​​pm)​​–​​Mayor​
​Athanasia​​Lewis​​–​​City​​Administrator​

​Circle​​Pines​
​Patrick​​Antonen​​–​​City​​Administrator​
​Meagan​​Bachmayer​​–​​City​​Council​​Member​

​Ham​​Lake​
​Andrew​​Hallberg​​–​​City​​Council​​Member​
​Denise​​Webster​​–​​City​​Administrator​
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​Lexington​
​Barbara​​Mahr​​–​​City​​Council​​Member​

​Lino​​Lakes​
​Karen​​Anderson​​–​​City​​Administrator​
​Julia​​Nelson​​–​​City​​Council​​Member​

​Spring​​Lake​​Park​
​Dan​​Buchholtz​​–​​City​​Administrator​
​Barbara​​Goodboe-Bisschoff​​–​​City​​Council​​Member​

​Executive​​Summary​

​North​​Metro​​TV​​continues​​to​​provide​​a​​high​​quality​​level​​of​​service​​and​​exhibits​​an​​excellent​​staff​

​component​​led​​by​​two​​well​​qualified​​executive​​directors.​​North​​Metro​​TV​​is​​overseen​​by​​a​

​commission​​comprised​​of​​seven​​municipalities.​​The​​cable​​commission​​is​​challenged​​by​​streaming​

​and​​the​​lack​​of​​appropriate​​revenue​​and​​is​​aggressively​​planning​​to​​move​​forward​​and​​modify​​its​

​operation​​in​​this​​challenging​​environment.​​By​​going​​through​​a​​strategic​​planning​​process,​​the​

​commission​​prioritized​​six​​major​​work​​efforts​​comprised​​of​​the​​following:​

​1. ​Alternate​​Revenue

​2. ​Broadband​​Franchise

​3. ​Cement​​Priorities

​4. ​Master​​Control

​5. ​Short-term/long-term​​revenue​​goals

​6. ​Reimagine​​priorities

​The​​participants​​also​​had​​a​​very​​substantive​​discussion​​of​​how​​the​​upcoming​​budget​​should​​be​

​approached.​​The​​consensus​​of​​the​​cable​​commission​​members​​and​​city​​managers/administrators​

​was​​to​​address​​the​​2027​​Commission​​Budget​​deficit​​by​​downsizing​​four​​full-time​​staff​​members​

​(two​​from​​the​​news​​department​​and​​two​​from​​the​​sports​​department),​​reducing​​part-time​​sports​
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​staff​​to​​occasional​​special​​event​​coverage,​​and​​hiring​​one​​producer​​at​​the​​manager​​level.​​The​​new​

​position​​would​​focus​​on​​shortform​​news​​content,​​shortform​​sports​​stories,​​and​​assist​​with​​city​

​meeting​​and​​election​​coverage.​​Additionally,​​station​​master​​control​​needs​​will​​be​​re-evaluated​​and​

​the​​station​​engineer​​will​​explore​​cost​​savings​​measures.​​Member​​cities​​will​​continue​​to​​receive​​a​

​collective​​$100,000​​fee​​disbursement​​each​​year.​

​Trends​

​Waldron​​outlined​​a​​number​​of​​trends​​that​​he​​has​​observed​​with​​respect​​to​​various​​cable​

​commissions​​and​​their​​operations.​

​● ​Cable​​commissions​​are​​facing​​significant​​financial​​challenges​​as​​a​​result​​of​​customers

​moving​​toward​​streaming.

​● ​There’s​​a​​current​​concern​​with​​respect​​to​​the​​stability​​of​​the​​respective​​organizations.

​● ​There​​is​​significant​​discussion​​with​​respect​​to​​broadband​​franchising.

​● ​The​​provision​​of​​sports​​telecasting​​is​​extremely​​expensive​​and​​is​​it​​appropriate​​to​​continue

​telecasting​​sports​​at​​the​​current​​level.

​Review​​of​​North​​Metro​​TV’s​​Recent​​Successes​

​Danika​​and​​Eric​​reviewed​​the​​recent​​successes​​for​​North​​Metro​​TV:​

​● ​Social​​media

​● ​Expanding​​coverage​​of​​city​​council​​meetings​​(podcasts,​​transcripts,​​ADA​​compliance)

​● ​Franchise​​administration​​(five-year​​cable​​franchise)

​● ​Franchise​​oversight​​for​​all​​cities

​● ​Election​​coverage​​with​​one-on-one​​efforts

​What’s​​Going​​Well​
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​At​​this​​point​​in​​the​​process,​​Waldron​​asked​​the​​participants​​to​​share​​the​​attributes​​of​​North​​Metro​

​TV.​​They​​are​​depicted​​as​​follows:​

​● ​Coverage​​of​​all​​city​​meetings

​● ​Election​​coverage

​● ​Support​​for​​special​​city​​efforts

​● ​Communication​​is​​good

​● ​Accessibility​​of​​co-executive​​directors

​● ​Good​​facility

​● ​Flexibility​​when​​needed;​​can​​get​​to​​archives

​● ​Nice​​coverage​​of​​meetings​​for​​a​​small​​city

​● ​Really​​good​​trouble​​shooting

​● ​Sports​​coverage

​● ​Matt​​Waldron​​is​​a​​great​​asset

​● ​Co-directors​​very​​good​​–​​always​​looking​​for​​opportunities

​● ​Dedicated​​staff​​(2/3​​have​​been​​around​​for​​15+years)

​● ​Bringing​​the​​community​​together-broad​​coverage

​What’s​​Not​​So​​Good​

​Waldron​​asked​​the​​participants​​to​​share​​the​​deficiencies​​of​​North​​Metro​​TV.​​They​​are​​depicted​​as​

​follows:​

​● ​Doing​​more​​with​​less​​staff​​–​​worry​​about​​burnout

​● ​Income​​dropping​​(franchise​​and​​PEG​​fees)​​are​​out​​of​​our​​control​​–​​not​​much​​to​​do​​to​​make

​up​​100k-200k

​● ​Potentially​​cutting​​staff

​● ​Lack​​of​​appreciation​​from​​residents

​● ​Viewership​​side​​–​​down​​time​​on​​channels
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​● ​People​​cutting​​cable​​and​​streaming

​● ​Industry​​change​​and​​lack​​of​​funding

​● ​Accuracy​​of​​closed​​captioning

​● ​Sports​​(barriers​​to​​payoffs​​broadcasting)

​● ​No​​other​​revenue​​streams

​● ​Staff​​cut​​painful​​and​​staff​​overload

​● ​Aging​​equipment​​and​​cost​​of​​technology

​● ​Lack​​of​​resident​​awareness

​● ​Feeling​​of​​nice​​to​​have​​vs​​need​​to​​have

​● ​Master​​control​​aging

​Priority​​Problems​

​Waldron​​asked​​the​​participants​​to​​review​​and​​discuss​​the​​major​​problems​​that​​concern​​them​​the​

​most.​​These​​are​​the​​most​​significant​​problems​​that,​​in​​effect,​​keeps​​a​​person​​awake​​at​​night.​​Here​

​are​​the​​respective​​responses:​

​● ​Master​​Control​​Update

​● ​Revenue

​● ​Revenue

​● ​Revenue/money

​● ​Declining​​revenue​​(repeated​​numerous​​times​​)

​● ​Broadband​​franchising

​● ​Legislative​​potential​​for​​funding

​● ​Revenue​​and​​cutting​​long-term​​staff

​● ​Unfunded​​mandates

​● ​Cuts​​of​​long-term​​staff

​● ​Want​​vs​​needs​​–​​can​​we​​get​​on​​the​​same​​page?

​● ​How​​do​​we​​pivot​​to​​meet​​timely​​change?

​The​​Next​​Year​​Priority
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​Waldron​​asked​​the​​participants,​​in​​light​​of​​the​​aforementioned​​discussions,​​the​​one​​priority​​that​

​they​​would​​like​​to​​focus​​their​​efforts​​on​​during​​the​​next​​year.​​Here​​are​​the​​respective​​responses:​

​● ​Deal​​with​​Master​​Control

​● ​Broadband​​franchising

​● ​Lots​​of​​support​​for​​co-executive​​directors​​as​​they​​figure​​out​​issues

​● ​Figure​​out​​alternative​​revenue​​streams

​● ​Broadband​​Franchising

​● ​Implement​​a​​plan​​that​​is​​sustainable​​for​​the​​next​​several​​years

​● ​Short-term​​and​​long-term​​revenue​​goals,​​including​​alternative​​revenue​​streams

​● ​Need​​a​​multi-year​​plan

​● ​Broadband​​franchising

​● ​Reimagine​​priorities​​and​​implementation​​as​​we​​are​​in​​crisis​​mode

​● ​Look​​at​​building​​value​​more

​● ​Have​​cuts​​in​​place​​before​​moving​​on

​● ​Cement​​priorities

​● ​Think​​outside​​the​​box

​● ​Fill​​local​​information​​gap

​Ranking​

​Waldron​​asked​​participants​​to​​review​​the​​priority​​areas​​that​​were​​discussed​​and​​to​​rank​​their​​top​

​five.​​It​​was​​later​​decided​​to​​include​​six​​based​​on​​the​​closeness​​of​​the​​vote​​between​​the​​number​​of​

​the​​items.​​Here​​are​​the​​top​​six.​

​1. ​Alternate​​Revenue

​2. ​Broadband​​Franchise

​3. ​Cement​​Priorities

​4. ​Master​​Control
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​5. ​Short-term/long-term​​revenue​​goals

​6. ​Reimagine​​priorities

​What​​Else​​Can​​You​​Do​​?​

​Waldron​​asked​​each​​member​​to​​think​​about​​what​​they​​could​​do,​​individually,​​to​​help​​move​​this​

​plan​​forward.​​This​​was​​a​​quick​​“round​​robin”​​with​​the​​following​​responses:​

​● ​Engineer​​look​​at​​master​​control

​● ​Get​​cities​​more​​invested​​in​​broadband​​franchise

​● ​Help​​determine​​short​​and​​long-term​​goals

​● ​Help​​cement​​priorities​​through​​to​​get​​there

​● ​Help​​lobby​​on​​franchise​​fees

​● ​Hold​​ourselves​​accountable​​and​​follow​​up

​● ​Direction​​on​​budget

​● ​Make​​adjustments​​to​​keep​​things​​going

​● ​Focus​​on​​a​​social​​media​​presence

​● ​Figure​​who​​is​​best​​to​​cut​​and​​long-term​​go​​after​​money​​at​​the​​state

​● ​Fit​​priorities​​in​​the​​budget

​● ​Keep​​trying,​​keep​​moving​​forward

​● ​Look​​for​​other​​revenue​​sources​​in​​working​​with​​other​​cable​​organizations.

​Additional​​Discussion​

​At​​this​​point,​​there​​was​​additional​​discussion​​with​​respect​​to​​the​​upcoming​​budget.​​The​​executive​

​directors​​requested​​direction​​on​​the​​formulation​​of​​the​​budget.​​The​​following​​items​​were​

​considered:​

​● ​City​​council​​meetings​​required​​for​​PEG​​fees
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​● ​Short​​form​​videos

​● ​No​​sports

​● ​No​​news

​● ​No​​parade

​● ​No​​graduation

​● ​Highway​​65​​project​​covered​​sponsored​​by​​corporate​​entities

​After​​significant​​discussion,​​it​​was​​the​​direction​​of​​the​​group,​​particularly​​referencing​​back​​to​​the​

​financing​​report​​prepared​​by​​staff,​​to​​move​​forward​​with​​this​​basic​​approach:​

​The​​consensus​​of​​the​​cable​​commission​​members​​and​​city​​managers/administrators​​was​​to​

​address​​the​​2027​​Commission​​Budget​​deficit​​by​​downsizing​​four​​full-time​​staff​​members​​(two​

​from​​the​​news​​department​​and​​two​​from​​the​​sports​​department),​​reducing​​part-time​​sports​​staff​​to​

​occasional​​special​​event​​coverage,​​and​​hiring​​one​​producer​​at​​the​​manager​​level.​​The​​new​​position​

​would​​focus​​on​​shortform​​news​​content,​​shortform​​sports​​stories,​​and​​assist​​with​​city​​meeting​​and​

​election​​coverage.​​Additionally,​​station​​master​​control​​needs​​will​​be​​re-evaluated​​and​​the​​station​

​engineer​​will​​explore​​cost​​savings​​measures.​​Member​​cities​​will​​continue​​to​​receive​​a​​collective​

​$100,000​​fee​​disbursement​​each​​year.​

​Implementation;​​Next​​Steps​

​Implementation​​of​​the​​strategic​​plan​​will​​be​​one​​of​​the​​biggest​​challenges​​facing​​North​​Metro​​TV.​​As​

​Waldron​​pointed​​out​​during​​the​​process,​​the​​lack​​of​​implementation​​of​​strategic​​plans​​has​​been​​one​​of​

​his​​biggest​​frustrations​​as​​many​​simply​​become​​expensive​​doorstops​​or​​book​​ends.​

​In​​Waldron’s​​opinion,​​North​​Metro​​TV​​presents​​a​​very​​positive​​environment​​and​​exhibits​​working​

​relationships​​that​​can​​move​​a​​strategic​​plan​​forward​​and​​has​​the​​tools​​it​​needs​​to​​be​​successful​​with​

​respect​​to​​a​​strategic​​planning​​effort.​
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​At​​this​​point,​​it​​is​​now​​the​​executive​​directors’​​responsibility​​to​​review​​the​​priorities,​​and​​working​

​with​​the​​commission​​and​​staff,​​develop​​a​​very​​specific​​action/work​​plan​​to​​achieve​​the​​priorities.​​The​

​plan​​should​​discuss​​each​​task,​​identify​​staff​​assigned​​the​​responsibility,​​and​​establish​​timelines​​and​​a​

​success​​metric.​

​As​​pointed​​out​​by​​Waldron,​​70​​percent​​of​​strategic​​plans​​do​​not​​get​​implemented;​​however,​​the​

​Waldron​​Company​​has​​spent​​extensive​​time​​reviewing​​methodologies​​that​​can​​reverse​​this​​trend​​and​

​as​​such,​​is​​very​​confident​​that​​North​​Metro​​TV’s​​plan​​will​​move​​forward​​by​​utilizing​​the​​following​

​processes:​

​1. ​Focus​​on​​the​​Most​​Important​​(Biggest)​​Priorities

​By​​focusing​​on​​the​​most​​important​​priorities,​​North​​Metro​​TV​​will​​be​​able​​to​​move​​forward​​with​

​what​​matters​​most.​​North​​Metro​​TV​​needs​​to​​not​​to​​get​​bogged​​down​​in​​the​​intensity​​of​​day-to-day​

​activities​​otherwise.​​It​​is​​extremely​​important​​to​​gain​​focus,​​concentrate​​on​​the​​big​​items,​​and​​make​

​sure​​that​​the​​commission​​and​​staff​​are​​not​​simply​​spreading​​themselves​​too​​thin.​

​2. ​Act​​on​​Small​​Milestones​​or​​Lead​​Measures

​Small​​milestones​​are​​extremely​​important​​in​​that​​they​​help​​teams​​continually​​drive​​toward​​a​​success​

​of​​the​​goals​​where​​a​​lag​​measure​​is​​used​​to​​determine​​whether​​the​​long-term​​priorities​​have​​actually​

​been​​met.​

​Small​​milestone​​measures​​are​​predictive​​of​​achieving​​the​​overall​​goal​​while​​lag​​measures​​tell​​what​

​exactly​​was​​achieved​​at​​the​​end​​of​​the​​year.​​What​​is​​absolutely​​critical​​is​​that​​if​​all​​of​​the​​milestone​

​measures​​are​​met,​​the​​long-term​​goals​​and​​priorities​​will​​also​​be​​met.​​Think​​of​​these​​milestones​​as​

​sub​​tasks​​that​​point​​out​​who​​is​​responsible​​for​​that​​task​​and​​in​​what​​timeframe.​​A​​metric​​on​​whether​

​that​​milestone​​was​​completed​​is​​also​​critical.​

​The​​Waldron​​Company:​ ​North​​Metro​​TV​ ​Page​​10​
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​3. ​Keep​​a​​Compelling​​Scorecard

​People​​play​​differently​​when​​scoring​​is​​taking​​place.​​When​​they​​are​​the​​ones​​keeping​​score​​they​

​really​​become​​involved.​​Keeping​​score​​in​​terms​​of​​how​​well​​the​​work​​elements​​of​​the​​plan,​​the​

​milestone​​measures,​​are​​moving​​forward​​is​​absolutely​​critical.​​Clearly,​​what​​gets​​measured​​tends​​to​

​get​​done.​

​4. ​Create​​a​​Clear​​Cadence​​of​​Accountability​​by​​Discussing​​Progress​​at​​Meetings

​Allocate​​time​​within​​meetings​​for​​the​​team​​to​​hold​​each​​other​​responsible​​for​​moving​​forward​​with​

​respect​​to​​the​​work​​plan,​​particularly,​​the​​milestone​​measures.​​It​​is​​suggested​​that​​on​​a​​regular​​basis​

​the​​team​​look​​at​​where​​it​​should​​be​​and​​what​​has​​been​​accomplished.​​By​​doing​​so,​​they​​are​​able​​to​

​develop​​an​​execution​​plan​​that​​they​​are​​advancing​​in​​terms​​of​​implementing​​the​​overall​​strategic​​plan.​

​It’s​​very​​important​​to​​assign​​someone​​to​​track​​the​​milestone​​measures​​and​​that​​these​​measures​​are​

​entered​​on​​some​​form​​of​​a​​viewable​​scorecard.​​By​​continually​​checking​​on​​the​​milestones​​progress,​​it​

​also​​allows​​midcourse​​corrections​​should​​the​​milestones​​not​​be​​completed​​in​​a​​timely​​manner.​​It​​is​

​much​​more​​important​​to​​check​​the​​progress​​on​​a​​periodic​​basis​​rather​​than​​find​​out​​long-term​​goals​

​have​​failed​​to​​have​​been​​met​​at​​year’s​​end.​

​5. ​Review​​Progress​​with​​Commission

​At​​a​​minimum,​​the​​executive​​directors​​should​​meet​​with​​the​​commission​​on​​a​​quarterly​​basis​​to​

​review​​the​​progress​​on​​the​​work​​of​​the​​plan/scorecard.​​A​​formal​​update​​on​​the​​strategic​​plan​​and​​the​

​priorities​​at​​the​​end​​of​​the​​year​​is​​also​​critical.​​This​​allows​​everybody​​to​​stay​​on​​task​​and​​keep​​the​

​process​​moving​​forward.​​If​​new​​priorities​​surface​​midyear,​​this​​gives​​the​​commission​​and​​staff​​the​

​opportunity​​to​​review​​the​​new​​priority​​and​​to​​potentially​​modify​​or​​eliminate​​an​​aforementioned​

​priority.​​If​​adjustments​​do​​not​​occur,​​commission​​and​​staff​​resources​​could​​potentially​​be​​spread​​too​

​thin.​
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43



​Consultants​​Final​​Thoughts​

​Waldron​​shared​​with​​the​​group​​that​​he​​thought​​that​​North​​Metro​​TV​​was​​an​​excellent​​organization​

​and​​provided​​a​​very​​high​​quality​​of​​service.​​Throughout​​his​​career​​as​​a​​city​​manager,​​city​​council​

​member,​​and​​chairman​​of​​a​​cable​​commission​​in​​Mankato​​in​​North​​Mankato,​​he​​can​​certainly​

​appreciate​​the​​quality​​of​​effort​​observed​​with​​North​​Metro.​​In​​addition,​​Waldron​​pointed​​out​​the​

​high​​quality​​of​​the​​staff​​and​​shared​​that​​he​​had​​the​​opportunity​​to​​meet​​all​​of​​the​​staff​​and​​the​

​co-directors​ ​as​​part​​of​​the​​analysis​​as​​to​​whether​​to​​continue​​the​​co-director​​approach.​​This​​is​​an​

​excellent​​staff​​that​​is​​led​​by​​high-quality​​co-directors.​​In​​addition,​​Waldron​​has​​had​​the​

​opportunity​​to​​work​​with​​a​​number​​of​​the​​city​​managers​​that​​serve​​on​​the​​commission.​​Their​

​background​​and​​excellence​​also​​add​​to​​the​​high​​quality​​level​​of​​this​​commission.​
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2027 North Metro Telecommunications Commission 
Budget 

Talking Points 

Overall Organizational Goals 

▪ Support legislation that will update the community television funding model to
better reflect current entertainment delivery trends.

▪ Develop educational services for internet service/devices/software usage.
▪ Apply for grants to fund broadband educational services.
▪ Continue live and on-demand closed captioning.
▪ Comply with WCAG AA web standards.
▪ Continue to be responsive to cities communications needs.
▪ Maintain accessibility of all channels through live streaming, OTT channels, and

video on demand services, 24-hours-a-day, on any device.
▪ Provide program playback, video transport, channel management services, video

equipment maintenance and consulting services, internet streaming services for
city channels, VOD libraries for meetings, meeting management software licenses
and bookmarking services, program production and event coverage services,
home-media transfer services, and public access to television production for our
cities, schools and general public.

Estimated Fund Balance/Revenues/Expenses 

▪ The beginning fund balances for 2027 are estimates based on previous allocations,
planned spending for 2026, and estimated income.

▪ Estimated revenues include: Franchise fees, including the actual first quarter
franchise fee payment, with anticipated reductions across quarters two through
four.  PEG fees based on estimated number of subscribers, throughout 2025,
multiplied by the PEG fee.

▪ Other income includes dub fees, home movie transfers, drone, streaming and
production services. Interest income is estimated conservatively based on the
current market.

▪ Estimated expenditures include the operating expenses and capital expenses,
production and office equipment, and the fee payment to the cities.

▪ The year end fund balances include:
o The Operating reserve which is set at a minimum of 25% of the

operating budget.
o Accrued vacation, sick and comp time. The total value of owed vacation,

sick, and comp time to employees.
o The capital equipment fund is intended for emergency replacement of

unplanned equipment failures.
o The vehicle replacement fund is to cover the cost of a new fleet vehicle.
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o The building repair fund is to cover major costs related to the building
such as windows, roof, furnace, parking lot, AC replacement and painting,
carpet replacement etc.

o The franchise renewal fund is a reserve fund for the NMTC's franchise
renewal process.  Franchise renewal can be very expensive, with the
informal negotiation process historically costing around $200,000 across
the renewal period. With the 5-year franchise extension, these funds won’t
be needed in the near future.

Budget 

▪ The recommended operating budget for the organization totals $1,187,182.  This
number is a $$250,415 decrease compared to last year’s operating budget. Per the
strategic plan, this budget reflects a net reduction of 3 FTEs.

▪ Budgeted capital purchases for 2027 are set at $317,500.  Budgeted capital items
include a new router in Master Control, a new video player for the control room,
equipment contracts, closed captioning contracts, and closed captioning charges.
The capital budget also includes routine computer/software upgrades, and
software licenses, and $100,000 in capital equipment support for cities.

▪ The overall 2027 capital budget is $$92,750 more than the 2026 capital budget.
▪ The overall 2027 budget is $157,665 lower than the 2026 budget.

Closing Points 

▪ North Metro TV provides a variety of valuable services to our member cities in a
very cost effective manner. These services include:

o Program playback and channel management.
o Closed captioning.
o Internet streaming of city meetings.
o Bookmarking city meetings.
o Podcasting city meetings.
o Live streaming of city channels and community channels.
o Provide city channels on Roku and AppleTV via NMTV app.
o Video equipment repair, maintenance and consulting.
o Drone services.
o Video production services.
o Meeting coverage and troubleshooting.

▪ The general public also benefits from the services of North Metro TV. These
services include:

o Educational opportunities.
o Access to professional video production tools.
o Home Movie transfer services.
o Varied and informative programming about their community, local news,

election coverage, and city meetings.
▪ Future state and federal legislation could have an impact on future income

sources.
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North Metro Telecommunications Commission 
2027 Budget Line-Item Supporting Information 

Personnel 

● The recommended 2027 budget follows the recommendation of The Waldron Group
and the new strategic plan.

● A net reduction in 3 FTEs results in a salary savings of $222,611. Additionally the
sports part time budget has been reduced by $59,976.

● The personnel line-item reflects a 3% COLA.
● Part-time staff includes sports and meeting coverage personnel. Employees in the

part-time group are used when needed for a sports shoot or to cover a city meeting.
The majority of the part-time staff qualify for PERA. They are not eligible for health
benefits. Payroll taxes apply.

Benefits 

● The NMTC employee benefits package has been budgeted at $1,503.00 per FT staff
per month for 2027, plus the expected PT payroll taxes and PERA costs This is $103
more, per person/per month than was budgeted for 2026. The Member City benefits
package average for 2026 was $1,503.

● All indications are that the NMTC’s contribution to PERA will remain at 7.5% in
2027.

Administrative Expenses 

● Budgeted administrative expenses are $107,175 higher than 2026. The increase
includes up to $75,000 in unemployment benefits..

Production Expenses 

● Budgeted production expenses are $2,000 less than 2026. The need for DVDs, Blu-
rays, and disc cases continues to decrease, partially as a result of electronic file
transfers.

● The intern budget has been eliminated.
● A new-line item for ADA compliance reflects the anticipated cost of Audio

Description for 2027. This cost will go up in 2028 when the WCAG standards apply
to cities of all size.

Office Expenses 

● Office expenses are budgeted at $8,490 less than the 2026 level.
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● Building maintenance includes the furnace/AC maintenance contract, lawn care,
snow removal, carpet and window cleaning, fire inspection, and landscaping and
building mechanical services.

● Building utilities include sewer, water, gas, and electric.
● Insurance includes all property, liability, crime, volunteer, vehicle, drone, and

monument sign coverage.
● Office supply line-item includes all office supplies, and maintenance contracts on

printers and copiers.
● The Telephone/Internet/Web Hosting line-item covers bandwidth which is required to

transport signals from city hall. NMTV continues to pay a fee to house video-on-
demand and streaming content on a remote server. This allows for unlimited
simultaneous viewing, without a reduction in speed. The line-item also covers the
wireless live transmission of sporting events and other field productions. The website
maintenance contract, web hosting, telephone costs, license fees for our Roku and
AppleTV apps, and the annual phone software upgrade are also included.

● Postage covers the cost of mailing dubs and equipment for contract maintenance, and
other postage for the NMTC.

● Property tax is for the recycling assessment.
● Building cleaning, trash, recycling, and hazardous material disposal/recycling

increased $1,510 to better reflect recent cost increases.

Capital Expenditures 

● The 2027 capital budget currently includes $200,000 for production equipment
(including the first half of the master control upgrade), $7,500 for office systems and
software fees, $10,000 for HVAC improvements, and $100,000 for city capital
expenses.

● The production equipment budget includes annual system contracts, including closed
captioning, and a new video player for the studio.

● Fees back to Cities are included as a capital cost.

Summary 

● The recommended 2027 Operating budget is $250,415 lower than the 2026 budget.
● Capital equipment expenditures are budgeted at $317,500, which is $92,750 more

than the 2026 budget. This number includes the first half of the Master Control
upgrade, at $101,100

● It is recommended that fees returned to cities be included in capital expenditures in
order to maximize fee payments in the future. This budget includes $100,000 in fees
for city capital expenditures and capital reserves.

● The overall 2027 budget is $157,665 lower than the 2026 budget.
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BEGINNING FUND BALANCES
Operating Reserve  $608,709
Accrued Vac, Sick, Comp $120,000
Capital Equip. Fund  $504,155
Vehicle Replacement Fund  $49,763
Bldg Repair Reserve  $153,364
Franchise Renewal Fund $200,000
Bond Reserve  $0

TOTAL: $1,635,991

ESTIMATED REVENUES
Franchise Fees $874,800
PEG Fees $414,882
Other Income $45,000
Interest Income $85,000
Income From Reserve Funds $85,000 $75,000 from Operating

$10,000 from Vacation
TOTAL: $1,504,682

ESTIMATED EXPENDITURES
Operating Expenses $1,187,182
Capital Expenses: Equipment/Bldg $217,500
Capital Expenses: Bond Payment $0
Capital Expenses: PEG Fees to Cities $100,000

TOTAL: $1,504,682

YEAR END FUND BALANCES Increase(Decrease)
Operating Reserve  $533,709 -$75,000
Accrued Vac, Sick, Comp $90,000 -$10,000
Capital Equip. Fund  $504,155 $0
Vehicle Replacement Fund  $49,763 $0
Bldg Repair Reserve  $153,364 $0
Franchise Renewal Fund $200,000 $0
Bond Reserve  $0 $0

TOTAL: $1,530,991 -$85,000

North Metro Telecommunications Commission
2027 FINANCIAL SUMMARY

Estimated Fund Balances/Revenues/Expenditures.
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NOTES
Budget April Act.

PERSONNEL

Video Engineer (1) FT 84,982 87,200       30,853 89,816            Matt Waldron
Sports Director (1) FT 81,846 87,434       29,304 Kenton Kipp
ED/News Director (1) FT 99,338 108,850     37,507 117,575          Danika Peterson
Programming Coord.  (1) FT 68,340 70,128       24,811 72,232            Michele Silvester
Special Projects Coor. (1) FT 73,810 70,128       29,304 T.J. Tronson
City Meetings Manager (1) FT 77,764            T.J. Tronson
Municipal Producer (1) FT 61,909 63,518       22,470 Trevor Scholl
Sports Producer (1) FT 59,406 63,518       22,470 Ted Leroux
News Producer (1) FT 52,639 56,483       19,776 Eric Nelson
Production Manager (1) FT 77,764            TBD
ED/Studio Manager (1) FT 95,966 108,850     37,507 117,575          Eric Houston
Freelancers/Sports 71,466 71,976       23,944 12,000            PT Sports
Freelancers/Meetings 14,963 25,002       7,108 25,750 Freelancers/City Meetings
Contingency 0 0 0

PERSONNEL TOTAL: 764,665 813,087 285,054 590,476  3% COLA increase 
2 staff w/ step increase

BENEFITS  

FICA 46,601 50,411 17,673 36,610 6.2% of gross wages
Medicare 11,088 11,790 4,133 8,562 1.45% of gross wages
PERA 57,689 60,982 20,931 44,286 7.50% of gross wages 
Paid Leave 3,578 2,598 .44% of gross wages
Benefits Package 156,562 168,000 86,841 108,216 Health/Dental/STD, LTD, ADD
Workers Compensation 3,015 4,000 2,166 4,000
Electronic Filing Charges 100 2,000 0 2,000

BENEFITS TOTAL: 275,055 300,760 131,745 206,271

*Benefits package
$1,503 per FT employee/per month

plus PT benefits cost

$1,503 = 2026 City average

2027
North Metro Telecommunications Commission Budget 
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NOTES
Budget April Act.

ADMINISTRATIVE EXPENSES
Commission Audit & Accountant 38,361 42,000 27,133 42,000            Annual audit of Commission finances
Audit:  Company 0 - 
Consultants and Professional Fees 4,130 3,000 1,639 2,000 evaluating co-exec model
Conferences 440 5,000 0 5,000 NATOA & MACTA Conf. , Webinars
General/Special Meeting Expenses 2,148 3,000 914 3,000 
Government/Legislative Affairs 0 0 - 
Legal Fees 45,757 50,000 12,797 50,000            Franchise renewal/State and Fed Issues 
Membership Dues 5,467 5,500 2,146 5,500 NATOA, MACTA, ,Chamber of C
Mileage Reimbursement 1,251 1,500 359 1,675 
Personnel Recruitment 0 0 0 - 
Tuition and Training 0 3,000 0 3,000 Executive Director Education
Unemployment 0 0 75,000            
Contingency Expenses 3,930 0 0 3,000 

ADMINISTRATIVE EX. TOTAL: 101,484 113,000 44,988 190,175

PRODUCTION EXPENSES
Advertising/Marketing/Entry Fees 69 500 0 500 Printed materials, entry fees
Awards Ceremony/ Entry Fees 500 0 500 NATOA and MACTA awards
Bulbs/Batteries/Other Prod. Costs 557 1,000 234 1,000  Bulbs, Camera Batt. Duct tape
Interns 2,495 2,500 1,331 - Stipends for internships 
Truck/Fleet Vehicle Gas/Oil 7,238 3,500 250 1,000 Prod. Van & fleet vehicles
Truck/Fleet Vehicle Maint/Lic. 175 4,000 1,411 2,000 Prod. Van & fleet vehicles
Video Equipment/Parts/Maint. 35 1,000 0 1,000 Parts and Maintenance for video equip.
DVDs/Flash Drives/Cases 486 1,000 234 1,000 Blank media for  masters/copies
ADA Compliance 5,000 Audio Description

PRODUCTION  EX. TOTAL: 11,055 14,000 3,460 12,000

OFFICE EXPENSES  
Building Maintenance 34,619 35,000 15,106 40,000              Bldg & Prop./Fire Insp./Furn. Contract  
Building Security 800 1,000 0 1,000 
Building Utilities 21,446 30,000 12,044 30,000            Sewer, Water, Gas & Electric  
Insurance 14,393 20,000 13,475 20,000            Liability/property/vehicle/volunteeer
Office Supp./Office Equip. Maint. 6,121 10,000 1,290 8,000 Copier & Fax maint. contracts, Supplies
Computer Apps/Subscriptions 30,093 18,000 8,644 25,000            Software subscriptions
Phone/Internt Service/Web Hosting 38,662 55,000 12,927 45,000            VOD, Live Streaming, web maint.,bandwidth
Website Update 10,000 8,000 - WCAG AA updates
Postage/Shipping 267 250 0 250 equipment/dub/packet postage
Property Tax  1,363 1,500 1,363 1,500 Recycling and street assessments
Trash/Recycling/Janitorial 14,393 16,000 6,067 17,510            

OFFICE EXPENSES TOTAL: 162,157 196,750 78,916 188,260

OPERATIONS TOTAL: 1,152,259 1,437,597 544,163 1,187,182
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NOTES
Budget April Act.

CAPITAL EXPENDITURES
Video Equipment 101,559 108,250 22,015 200,000          Master Control equipment, live streaming hardware

Computer/Office Equipment/Sftwre 11,922 8,500 4,964 7,500 office systems, software 
To equipment reserve fund 200,000 0 0 - 
Vehicles  0 0 0 - 
Building Expenditures 113,705 8,000 18,101 10,000            HVAC improvements, dry sytem
Bond Payment 0 0 0 - HD Bond Payment 
City Capital Expenditures 100,000 100,000 100,000 100,000          Equipment/Equipment Reserves

CAPITAL EXP. TOTAL: 527,186 224,750 145,080 317,500

GRAND TOTAL: 1,679,445 1,662,347 689,243 1,504,682

`
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NORTH METRO TV MEMO 

TO: OPERATIONS COMMITTEE/CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: CHANGES TO NMTV SPORTS 

DATE: 5/28/2026 

As part of a recent strategic planning meeting, the North Metro Telecommunications 
Commission has made the difficult decision to reduce NMTV staff.  This comes as the 
Commission faces the reality of steadily decreasing Cable Franchise and PEG fees. 

What are Franchise and PEG Fees? 

Funding for the NMTC comes from the Cable Franchise in the form of Franchise and PEG fees 
paid by the cable company.  Franchise fees are set at five percent of the cable company’s gross 
revenue in a given city or service area.  PEG fees are a per subscriber fee of $3.30, also paid 
by the cable company.  As cable subscription rates decline, thanks to things like cord cutting, 
Franchise and PEG fees also decline.  As of 2026, Franchise and PEG fees have declined to 
the point that North Metro TV can no longer afford to offer all the services it has for the last 
several decades. 

Staff Reductions 

NMTV’s staff is its greatest asset, but also its most expensive.  It is with a heavy heart that the 
Commission realized that the best and only way to preserve the station as a whole is to reduce 
four staff positions to one.  The Sports Director, Sports Producer, News Producer, and 
Municipal Producer will be downsized.  A new position, Production Manager, will combine 
elements of all those positions with a focus on creating dynamic, shortform news and sports 
content.  The Commission extends its thanks to the affected employees for many years of 
service and wishes each of them the best in their future endeavors. 

NMTV Sports 

As part of these changes, NMTV will transition away from expensive live sports coverage.  
Viewer data suggests that these productions have grown less popular in the face of changing 
viewing habits and competition from streamers like NSPN and Hudl.  NMTV will move forward 
with more of the shortform, story-based sports reporting that is getting attention on social media.  
This is not the end of all game coverage, though.  NMTV will continue to utilize part-time staff 
and existing technology to cover occasional, hotly anticipated match ups.  Station staff will also 
attempt to work with area high schools and booster clubs to find mutually beneficial ways to 
keep local high school sports on the air. 
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Parades and Graduations 

These changes may also make NMTV unable to cover parades and graduations as we have in 
the past.  Staff is currently looking at ways the station can leverage new technology and partner 
with high schools and community partners to possibly cover some of these events in the future. 

Focus on Cities 

The NMTC strongly believes that its first duty is to its member cities.  As such, city focused 
content and services are being prioritized.  This includes city meeting coverage, local election 
coverage, and shortform news stories that have proven especially popular on social media.  
Other services that will remain unaffected are closed captioning, cable and broadband franchise 
administration, channel management, public access television, home movie transfers, and 
technical support.  As a result of the Commission’s decisive fiscal actions, these programs and 
services will continue uninterrupted for years to come. 

A Stronger NMTV 

While painful, these decisions are necessary to allow NMTV to do what it does best: serve the 
member cities with professional and exciting city focused video content.  The Commission sees 
these changes not as setbacks, but as investments in the long-term future and health of the 
organization.  Station staff will also continue to pursue new revenue streams, such as 
broadband franchising, with the goal of once again expanding when the time is right. 

North Metro TV’s Co-Executive Directors would like to thank the Commission for taking decisive 
action and for their continued support.  They would also like to thank the seven member city 
councils for everything they have done to keep North Metro TV operating as a thriving 
community television station.  Both Co-Executive Directors are available to answer any 
questions or concerns. 

Eric Houston 
Co-Executive Director 
North Metro TV 
eric@northmetrotv.com 
763-231-2803

Danika Peterson 
Co-Executive Director 
North Metro TV 
danika@northmetrotv.com 
763-231-2810

55



NORTH METRO TV MEMO 

TO: OPERATIONS COMMITTEE/CABLE COMMISSION 

FROM: ERIC HOUSTON AND DANIKA PETERSON   

SUBJECT: STAFFING ADJUSTMENTS 

DATE: 6/11/2026 

As part of a recent strategic planning meeting, the consensus of the North Metro 
Telecommunications Commission was to reduce NMTV staff.  This was a budgetary decision 
that came as the Commission faced the reality of steadily decreasing Cable Franchise and PEG 
fees.  The positions to be terminated were based on a decision to shift focus away from longer, 
more expensive programs to shortform, web friendly stories.  It was also decided that a single 
Production Manager would be more cost effective in terms of producing that content than a 
separate News Producer and Municipal Producer 

The following positions will be terminated, effective end of workday July 17, 2026: Sports 
Director, Sports Producer, and News Producer. 

A job posting for the new position of Production Manager will be published no later than June 
22, 2026. 

The Operations Committee and Executive Committee both recommended approving the staffing 
adjustments as presented. 

RECOMMENDED MOTION: To approve the staffing adjustments as presented. 
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